
 

Coordinating Team (CT) Minutes 
October 19, 2016 

 
Present:  Rev. David Miller, Rev. Laura Horton-Ludwig, Kathy Smerke Hochberg, Pete Krone, 
Rich Sider, Ministerial Intern Kin Sims 
 
The minutes from the 10/12/16 meeting were approved.  
 
Unfinished Tasks   (New tasks highlighted below.) 

• Rich to follow up on giving by text. 
• Pete to distribute the annual fundraising calendar. 
• Rich to draft an introduction to the strategic goals to use in communication with the 

congregation. 
 
Ministers’ Reports 

• Rev. David Miller  
o The Second Principle Project will be introduced to the congregation this 

Sunday. 
o The Board retreat on Saturday resulted in two primary Board priorities for 

the year – to do research and exploration on how UUCF might need to evolve 
over the next ten years to meet changing demographics and attitudes about 
what religious community should be, and to engage the Boards of other area 
UU congregations about how we can work together to expand the impact of 
Unitarian Universalism in Fairfax County. 

o The Yom Kippur service was well received but sparsely attended. Rev. Debra 
Haffner from Reston participated. 

o Is pondering an inter-faith healing service on the Wednesday after the 
election. 

• Rev. Laura Horton-Ludwig 
o Laurel Ohlson’s musical contribution at the Yom Kippur service was worthy 

of recognition. 
o Has begun serving as a career coach through the UU Minister’s Association. 
o Reported on an incident at a recent UU youth conference. No UUCF youth 

were directly involved and the conference leadership is following up 
appropriately. 

• McKinley Sims  
o Is working on planning for cluster social justice training. 

Old Business 
• Second Principle Project update – A number of members will be participating in the 

service this Sunday as part of the introduction to this project. Congregational 
conversations on the topic will occur after each service on Oct. 30. 

• CT annual work goals – The CT reviewed and affirmed the updated list of goals. Work 
on most goals is already progressing. David will talk with Susan Bennett about 
forming a task force to study the feasibility of a Sunday evening third service. 

 
 
 

 



 

New Business 
• Strategic goal #4 follow-up – Laura shared and the CT affirmed a draft email to go to 

small group leaders asking for a meeting with each leader to talk about how they 
can align their group’s work more closely to the mission and goals of the 
congregation. The email will be sent out after the UUCF Strategic Goals, Strategies 
and Action Plans have been shared with the congregation as a whole. 

• Reach Campaign financial report – Rich reviewed the Sep. 30 report and progress on 
the Within Reach campaign. He also reported on bank quotes for refinancing the 
remaining debt in December, which led to a discussion about how much debt to pay 
off while ensuring funding will be available for the other remaining Reach projects. 

• September Board data report and financials – Income to date is better than budgeted 
but expenses are above budget, primarily because of higher than expected 
personnel costs. This will be monitored closely month to month. Membership is 
down to 703 and will go below 700 in October when inactive members are removed. 
Laura will ask Carol Jensen to generate a report showing when new members 
joined each year over the last 5 years and Rich will send the record of year-to-
year membership numbers to the CT. 

• Ministerial sponsorship request – Kin informed the CT that a new member has 
requested UUCF sponsorship but the UUCF policy states that a person must be a 
member for at least 1 year in order to be sponsored. He will review the current 
UUA procedure and evaluate whether or not the UUCF policy needs to be 
updated. 

 
Miscellaneous 
The next meeting will be Wed., Oct. 26, at 3:00 p.m. if needed. 
 
Prepared by Rich Sider  


