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For purposes of this policy, a grievance is defined as any conflict between congregants or between a congregant and an employee (a policy dealing with unresolved grievances between employees is in the UUCF Personnel Manual) that the parties have not been able to resolve between themselves and that requires facilitation or intervention from congregational leadership. A grievance may or may not be related to the performance of duties on behalf of the Congregation. Any person may file a grievance.
Consistent with our denomination’s commitment to justice, equity and compassion in human relations, congregants and employees in conflict are encouraged to attempt to resolve disagreements directly, as it is always best to resolve conflicts on a personal level. The ministers are also available for confidential counseling for any congregant; or a member of the congregation’s Pastoral Care team may be able to provide confidential "listening" or recommend referrals to other resources.  

Procedures

1.
The grievant shall submit in writing to the Coordinating Team (CT) a brief description of the grievance. All correspondence will be held in confidence. 

2.
The CT first will review the Congregation’s Disruptive Behavior Policy to determine whether the grievance falls under and should be dealt with through that policy. If it does not, the CT will continue with the following steps.
3.
The CT will appoint an ad hoc committee of five individuals: Two UUCF Ministers, one Lay Minister; and two other lay members. Lay members of the committee will be selected based on their roles in the Congregation and expertise/experience relative to the grievance. 
4.
The written complaint will be given to this committee, which will be responsible for gathering information—including possible interviews with parties to the grievance—and making a recommendation to the Coordinating Team regarding an appropriate response or action. All actions and deliberations by this committee shall be closed and confidential. A majority vote shall determine the matter. Recommendations to the CT will be made within two weeks of the date of the letter to the CT. Individuals involved in the dispute will be given a full opportunity to explain their sides of the events. 
5.
If the CT accepts the committee’s recommendation, the CT will provide that recommendation in a written report to the person initiating the grievance. If the CT wishes to pursue other options for resolution, it may decide to seek further guidance beyond the assigned committee. 

6.
The CT will provide a final written report to the person filing the grievance within a month of when the grievance was filed. Copies of the report will also go to the President of the Board and to any appropriate committee related to the individual’s grievance.
7.
The UUCF Office will maintain records of all grievances. The records will be kept confidential unless all parties and the CT agree otherwise.
Appeals Process

1.
If the above procedure does not resolve the situation to the satisfaction of the grievant, then an appeal can be made to the Board.
2.
To appeal, a written explanation should be submitted to a Board member, including specifically how the grievant believes the matter should have been resolved.
3.
The Board will investigate the matter to determine if the above procedure was correctly applied. 
4.
If the finding is "yes," the Board will inform the member of the outcome and explain the applicable policies. If the finding is "no," then the Board will take the matter up with the Coordinating Team to resolve the issue.
 Grievance Against a Member of the Coordinating Team
1.
When a grievance arises against a member of the Coordinating Team, the grievant may feel uncomfortable at the prospect of further interaction with them. While it is recommended that the above procedures be used first, the grievant may go directly to the Board. 
2.
In such cases, the grievant may submit a written explanation of the matter to a Board member.
3.
If a minister is the object of the grievance, the Board will involve the Chair of the Committee on Ministry.
4.
The Board will investigate the matter and determine what remedial actions to take, if any.
5.
The Board will inform the grievant in writing of the outcome of the Board’s investigation. 
6.
The Office will maintain records of all grievances. The records will be confidential unless all parties and the Committee agree otherwise.
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