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Minutes of the Working Group for Sponsoring a Refugee Family
13  Meeting December 1, 2016th

1. Concerns for Marzia Popal’s Understanding of her Obligations

a. Because there was concern that Marzia did not understand our goal and expectations
for this project, the following persons met on November 22, 2016 and discussed how to
approach the matter:   Roshan Chaddha, Ellen Chaddha, Ann King, Zubair Suri and Rod
Paolini.  They set forth the following goals for Marzia and her family:

• She will be self-sufficient by the end of 12 months, or October, 2017 (she will pay for her
own rent, utilities, food, clothing, transportation, internet, TV, phone).

• She begins paying a portion of her rent in February, 2017, approximately $200 initially
and increasing $200 monthly until she is paying the entire rent.

• She needs to begin part-time work in December-January, with Fairfax County Public
Schools if a substitute cafeteria worker position is offered.

• Within 4-6 months (February-April) she will need to work full-time and will take a
full-time job as a cafeteria worker if offered.

• If the work with FCPS is not offered, she will need to find other work within these
time-frames.

• In order to have child care arrangements in place for Sarha, she needs to get on the
School Age Child Care wait list (SACC) now.  (That number is 703-449-8989.  Marzia
needs to make the call herself and give permission for someone else to speak for her.)

• If Marzia is unable to agree to leave Sahra in the care of others, we will discuss with her
the implications in terms of self-sufficiency, our inability to provide indefinite support,
and the need for professional counseling to work with Marzia on her ability to provide
for her family.

b. In order to gain the perspective and support of Lutheran Social Services, Rod Paolini,
Roshan and Ellen Chaddha met with Mehdi Nikoo, Case Manager Supervisor, Lutheran
Social Service on November 23, 2016.

c. On November 30, 2016, Mehdi Nikoo, Roshan Chaddha and Ellen Chaddha met with
Marzia Popal.  The following is a report of that meeting:

Dear Ann, Rod, Zubair (and Ellen):
 
Mehdi and I had an excellent meeting with Marzia. Ellen served as the scribe. She will prepare
notes later in the day. We went to lunch at Kabob House in Reston. Marzia told me that Ann
had taken her there once before.
 
Marzia was an active participant in the meeting and Mehdi's presence was most helpful.
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1. We began by talking about considerable progress we have made together. By clearly stating
that the meeting was about LSS responsibilities, our responsibilities, and Marzia's
responsibilities so that in about a year's time she is self sufficient  "standing on her own two
feet."
 
2. Immediately Marzia carried the ball in the conversation (in Dari) with Mehdi  (and Mehdi
translating for Ellen and I). She started by expressing her gratitude to all of us for every thing
which our team has done for her and the children.
 
3. Then she took the conversation to finding a job at Munib's school. She understood the part
time and full time employment periods at the school. Her interviewing person at the school who
spoke Dari (I think Zubair was with her) evidently assured her that during the part time
employment  period they will work with her to set up a schedule which takes into account
Sahara's schedule.
 
With these understandings she has no problem in going forward with the job being considered.
 
4. She did ask the question about her earnings during summer or on regular school holidays.
 
5. She also showed willingness to seek counseling about parenting in America. She observed
that such counseling will only help her to be a better parent in America.
 
6. We then reviewed the financial charts which Rod had put together. She was aware of the
charts and said she has a copy. I briefly told her (with Mehdi's help) that our money comes from
Donations to the two UU Churches. That we have a one year limited commitment for her to
become self sufficient. She again showed her gratitude.
 
7. At this point she engaged Mehdi on the subject of finding low income housing. He told her
that low income housing is available only to people who have low income,  i.e. those who work
and make at least ($22,000). This exchange too emphasized the need for her to go to work. The
figure of $22,000 does not include govt. subsidies. (all this needs to be checked in due course).
 
8. We strongly underscored the need for English proficiency. She said that she accepts that and
is working hard at it. 
 
More when Ellen prepares her notes. My bottom line, we saw eagerness to become self
sufficient,  to go to work with Sahara situation constructively resolved, become a better parent
in the US, and become quickly proficient in English.
 
Both Mehdi and I agreed that Marzia is at a good place to go forward. Sahara remains a point of
her concern.
 



Page 70 of  75

In closing, Marzia asked as to how and when she can express her gratitude to the whole team
for the support she and her family has received. I promised that soon we will find an
opportunity for her to do so.  Mehdi also said to her that she can do so by helping the next
Afghani refugee family to resettle in this area.
 
Dear friends, for me this already has been an opportunity to pay my debt from a long time ago.
 
Thank you for this opportunity.
 
Roshan

MEETING with MARZIA, MEHDI, ROSHAN & ELLEN

November 30, 2016

10:30 – 11:50 am

MARZIA began by saying thank you to everyone for the help she has received.

(Note – She said the TV was not working, but MEDHI looked at the antenna and was able to get
it working.)

ROSHAN said you have been here one month and everybody is very happy with your progress. 
You have done well, the children are in school, and you have had a job interview.  MARZIA said
that she received the employment authorization card yesterday.

ROSHAN  said it is a good time to talk about what is Mehdi’s responsibility, what is our
responsibility, and what is your responsibility; and the goal for you to stand on your own two
feet in one year.

MARZIA told Mehdi about the job interview she had at Muneeb’s school and indicated that she
is willing to stand on her own two feet and get independent as soon as she can.  The work hours
are from 7 am to 1 pm and the job has to be near her because she doesn’t drive.  There are four
schools in this area.   She already applied for the job and is waiting to hear. 

ROSHAN said that his understanding was that she will part-time and rotated for 3-4 months and
then she would be full time at Muneeb’s school.

MARZIA’s work schedule will be the same time as Sahra’s school hours.  (ROSHAN will clarify.) 
Sahra’s hours are from 8:30 0 4:00 pm.  ELLEN asked what will happen to Sahra from 7 am to
8:30 am.  MARZIA said she talked about that with the manager and they said they will fix her
schedule.

MARZIA said that the manager of the school is from Afghanistan also and speaks Dari.  They told
her she will start at $8 an hour but after 3 months it will be raised to $12.  MARZIA questioned
about what happens when school is closed and when there are holidays.  (ROSHAN will clarify
this and call her.)
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MARZIA thinks that when she works at Muneeb’s school she might also have to go to other
schools if she had a driver’s license.   She said hopefully everything gets better and she gets a
driver’s license.  

ROSHAN wanted to clarify and said at this point we don’t see any way of providing a car. 
MARZIA said she meant within the next 2-3 years.  MEHDI said she doesn’t expect to get a car
now but in the future.  However, getting a driver’s license is a good thing for identification and
later when you apply for car insurance, you get a better deal if you already have a driver’s
license.

MARZIA would like to apply for low-income housing.  MEHDI explained that she would need to
earn a minimum income of $22,000 a year.   ( You cannot count SNAP and TANF as part of that
$22,000.)  He explained that her mother is getting low-income housing because she is 65 years
old and her case is different.

ROSHAN talked about the funds -- $SNAP ($511 a month) and TANF (application in progress). 
Although Mehdi gave us the application number, they seem to be initiating a new application
and she won’t get the back money.  MEHDI said the funds are available for two years, no matter
when you start.  SNAP is also for two years, BUT every four months you have to renew the
application.  

ROSHAN indicated that our estimate is that with the part-time job she will be receiving $1211 a
month and even with SNAP and TANF, that is not enough to cover her expenses.  However,
when she is working full time, we believe that she will be able to cover her expenses and be self
sufficient.

ROSHAN said we need to explain the support we are giving.  Two churches are donating the
funds.  We have limited amount of money which we are going to disperse over a year.  After a
year, it important that she has a job and she is on her own.  However, even when the money is
finished, she would still have many friends and many of them live near here.

MEHDI wanted to make sure Marzia knows how much she should pay for the next month. 
Marzia said that she has a copy of the expense sheet.  He indicated to her that even though
people are helping her, she needs to avoid extra expenses.  She can tell the children if they ask
for things that “we cannot buy this for now.”

ROSHAN asked if we should talk about counseling.   MEHDI talked to Marzia.  She indicated that
she would like to learn anything new.  Even about parenting she may learn something new and
that every small thing she learns will be helpful.

ROSHAN indicated that we have a meeting tomorrow.  He asked if there was anything she
wanted to tell the teams regarding dentist, etc.  Marzia said that she had a tooth problem
before and she has taken medicine.  She knows we are working on getting an appointment. 

ROSHAN said that she needs to improve her English as soon as possible.  She said that she
studies every day and next week she is going to go to Sahra’s school for classes.  She asked if she
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could change the time of the classes when she gets a job.  MEHDI said that they have classes
two times and she would be able to change.  She also asked if she could take Sahra with her. 
She doesn’t want to leave Sahra alone with Muneeb, because when the children are alone they
fight.  

MARZIA again said she doesn’t know how to say thank you for everything which has been done
for her.

ROSHAN said we are not doing this to earn your “thank you” but because it is a human
responsibility.  If we have another family, we will ask you to help.  We will also arrange a time
when you can express your appreciation to the whole team.

From the above, the following items require action:

Action Team

Clarify the hours for full-time work as a food
service worker; clarify work/income during
Spring break and Summer vacation.

Roshan Chaddha

SNAP has to be renewed every four months. Ann King

Marzia is willing to meet with a counselor to
discuss her parenting of the children as she
thinks they would fight if she were not
present; there is also the question of the
degree to which she feels she must “protect”
Sahra.

Rod Paolini

The important step in accepting employment
is Marzia’s willingness to enroll Sahra in
School Age Child Care (SACC) and other
possible child care places.

Malaika Walton and Jean Robinson
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2. Re-establishment of teams/role clarification (see attached)

Teams for Refugee Resettlement ProjectRe-Organization of Teams

as of December 2, 2016

Team Function Leader & deputy Members

Liaison/contact with
Marzia Popal

Roshan Chaddha;
Zubair Suri

Rod Paolini; Ann
King

Review Marzia’s mail ESOL See below

Telecommunications
(Internet and cable TV)

Karen Monroe Zubair Suri; Malaika Walton

Translators roster Catherine Woehrle

Welcome & Guidance Sue Kenney-Pfalzer;
Rhonda Paterson

Joe Pfalzer; Marcia Tugendhat; Robin
Wilson; Anya Sammler-Michael; Gary
Skaggs; Lisa Winter; Lydia Pullen; Jen & Tim
McLaughlin;

Gladys Henrikson; Donna Murphy; Bea
Shields; Dick Shields; Nicole Fainsan; Malaika
Walton;  Karen Monroe; Carla de Chassy;
Melissa Campos-Poehnert; Ann Marie
Cunningham; Annabel Perlik;

Health Care Advocate Rhonda Paterson;

Ann King;

Karen Monroe

Somebody who should stay on top of her
appointments.  See her lab results or
recommendations from the doctor and
explain to her the implications. Follow up.

Employment Carla de Chassy; Lizhette Collarana, Employment Coordinator 
 collaranal@lssnca.org  703-698-5026 x 104

Food & Clothing Catherine Woehrle; Bea Shields

Application for TANF;
SNAP

Ann King

Activities for the family,
especially for children

Gladys Henrikson;
Ann King

Subsidized housing
application

Nancy Miedenbauer

mailto:collaranal@lssnca.org
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School; Before and After
School Care

Malaika Walton;

 Jean Robinson

Karen Hawley

ESOL Bea Shields Marcia Tugendhat; Donna Murphy; Nicole
Fainsan; Gladys Henrikson

Financial Adviser Richard Shields

Transportation Mary Lareau Rod Paolini; Dick & Bea Shields; Gladys
Henrikson;

Showing file: Defying the
Nazis: The Sharps’ War

Donna Murphy Bea Shields; Dick Shields; Ann Marquis;
Emily Petersen; Janet Beucler

3. Prioritization of tasks

Serial
Number

Description Important Urgent Status Comments

1 Medical & Dental care Yes Yes Not started Need to reschedule
2 TANF Yes Yes In progress Filed 12/2/2016
3 ESL Yes Yes In progress
4 Job Hunting Yes Yes In progress
5 Childcare Yes No Not started
6 Extra Curricular Activity for kids No No Not started
7 Internet Yes No Completed
8 Video conferencing No No Not started To be investigated
9 UUCR volunteers No No Not started Offer to meet UUCR

10 Afghan organizations No No Not started
11 Slack (Searchable Log of All

Communication and Knowledge
No No Not started To be investigated

Questions raised:

1) Should Marzia be her own secretary, or should one of us be her secretary to help decide
priorities and schedule?  Who can/should update her calendar?

There is insufficient time to address this question in full.  We are hoping that Rhonda
Paterson will continue in this role.

Updates to the calendar are limited to the general coordinators and team leaders:  Rod
Paolini, Ann King,  Roshan Chaddha, Zubair Suri, Mary Lareau, Sue Kenney-Pfalzer,  Nancy
Meidenbauer, Rhonda Paterson, Bea Shields.
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2) Regular support for going through mail:  what to look for, what to do about it; who; when?

ESOL members will ask Marzia permission to review her mail in order to determine whether
any important correspondence was received that requires a UUCF-UUCS team to assist her
in responding.

Important mail would be notices from a school or the Fairfax County Public School,
Dominion Virginia Power, Lerner Springs of Reston, Kaiser Permanente, Fairfax County,
Lutheran Social Services, Fairfax SkillSource Center, U.S. Immigration and Customs
Enforcement (ICE), etc.

If the ESOL member can determine which team and person should be notified, he/she
should send an E-mail to that person with a copy to Rod Paolini.  If the ESOL person cannot
determine which team should be notified, an E-mail should be sent to Rod Paolini with a
copy to Ann King.

3) Regular support of Google voicemail (I don't even know what Google voicemail is. Is this on
her telephone?). Again, what do we listen for and what do we do with the messages?

4) Marzia should have had TANF 3 months ago.  Would someone want the task of appealing to
Prince William County?  Application was submitted August 17, 2016.

While Marzia could probably use the money due from the time the application was
submitted, the time and effort would be considerable.  As it is anticipated that Marzia will
be approved for TANF by Fairfax County, she is eligible to receive payments for two years as
she would have had Prince William approved the application.  In other words, Marzia will
receive the same amount of money, albeit latter than desired.

5) Child care for Sahra. Remember that the SACC program also costs money.

Fund for child care are available from an anonymous donor.

6) Jobs. Besides the FCPS cafeteria jobs, has anyone identified any other jobs?

As yet, other jobs are not actively being pursued.  However, Carla de Chassy is working with
Lizhette Collarana, Employment Coordinator of Lutheran Social Services in this regard.  As
evidence from the meeting with Marzia, she also is aware of possibly pursuing other jobs.


