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Social Justice Council
Charter

Background

The UUCF Long Range Plan, approved by the Congregation in 1996, states that the strategic plan for accomplishing our goals for Social Justice shall include the formation of a Social Justice Council to support the Lay Minister for Social Justice.  An Ad Hoc Committee was formed in April 1997 by the Lay Minister for Social Justice.  The committee developed a Recommendation to the UUCF Board for the creation of the SJ Council.  The Board considered the Recommendation at its meeting of May 20, 1997 and approved the Recommendation (with some modifications, reflected in this Charter) at its meeting of June 3, 1997. The charter was revised in January 2012.

In March 2014, the Program Evaluation Committee released a report on the social justice program at UUCF. One finding of the committee was that the structure of the Social Justice Council (SJC) no longer served the needs of the UUCF community and the Committee recommended rethinking the role, responsibilities, and composition of the SJC to bring it “fully in tune to the current and future needs of the congregation.” This revised Charter, approved by the Social Justice Council and the Coordinating Team(CT), is the result of that effort.

Mission/Purpose

The Mission and purpose of the Social Justice Council, in conjunction with the Lay Minister for Social Justice is,

to foster, lead and support a strong congregational commitment to social justice in keeping with our Unitarian Universalist heritage and principles and our UUCF mission “to transform ourselves, our community and the world through acts of love and justice”. 

This will manifest itself in initiatives that Congregation members undertake on both a UUCF-only basis, and in selected joint/coalition activities with other organizations that have a compatible mission and purpose.

Principal Duties and Responsibilities

1. Initiate, encourage, support and administer social justice activities of the church. 

A. Approve social justice activities as UUCF Social Justice programs.  A program isn’t considered a UUCF program without SJC approval.  Being a social justice program means the program has UUCF staff and organizational support.  
B. Terminate a program as a UUCF social justice program after consultation with the CT and the program organizers.
C. Develop and maintain a strategic plan that

i. clarifies the primary focus areas of social justice work at UUCF 

ii. provides guidelines for evaluating our work in those areas 

iii. provides guidelines for evaluating new project proposals

D. Conduct an annual assessment of UUCF social justice activity.

E. Identify areas in which UUCF social justice activity should be strengthened and work with social justice leaders to expand existing projects, facilitate the development of new projects, and/or develop/strengthen ties with initiatives outside UUCF.

F. Provide a liaison with all social justice project groups and assist in the execution of project activities. 

G. Encourage and provide guidance for new congregational Social Justice projects as proposed by members of the congregation.

H. Facilitate communications and coordination among social justice leaders working on projects in related areas. 

I. Coordinate scheduling of social justice activities 

J. Facilitate education/training in community organizing and related fields for committee members and other social justice leaders on a recurring basis.

K. Propose the annual budget for social justice, approve fundraisers for consideration and approval by the Coordinating Team, and administer social justice budget accounts 

2. Using a process approved by the Council, choose a non-profit organization of the month to share the funds from collections taken at weekend worship services. 

3. Enable the congregation to make policy decisions on social justice issues through taking positions as a Council, and through facilitating the process to take positions as a congregation.  

4. Develop information materials and provide communication on social justice matters

5. Submit an annual report to the Board and facilitate the inclusion of annual reports from 
all social justice committees and special social justice projects undertaken that church year into the Annual Report to the Congregation. 

6. Interface with other relevant organizations such as the UUA, UUSJ, other churches and community groups and agencies.

7. Publicize and celebrate completed Social Justice work. 

8. Meet monthly or on such other frequency as the members agree to be necessary to carry out the group’s duties and responsibilities.
Organizational Linkages
As part of the Ministry for Social Justice which reports through the Lay Ministers’ Council to the Coordinating Team, support for this group shall include the following.
1. Administrative support for Social Justice Council activities shall be provided by the UUCF Administrative office staff and council volunteers. 

2. The Social Justice Lay Minister shall be a member of the Council with full voting privileges. 

3. The Minister for Social Justice shall be a non-voting member of the Council.

4. The Social Justice Lay Minister shall be welcomed to attend meetings of all social justice committees 

5. The Social Justice Lay Minister shall be a member of the Lay Minister’s Council and shall represent the perspective and activities of the Social Justice Committees.

6. The Council shall elect a chair from its voting members each year.

7. A Secretary shall be appointed to take meeting minutes.

Structure

The size and composition of the Social Justice Council shall be:

· Seven at-large members 
· Lay Minister for Social Justice

· Minister for Social Justice (non-voting member)

· Two Youth representatives (who can alternate attendance), who shall have one vote

At-large candidates for the Council shall all be members in good standing of UUCF and have evidenced significant interest in, knowledge of and commitment to the importance of social justice.  Ideally Council members would represent a diversity of gender, age and tenure with UUCF.  Candidates must be willing to view the UUCF Social Justice program as a whole entity, made up of individual groups.  They should not represent any single interest area, but support ideas that strengthen the overall UUCF Social Justice program
Terms, Appointments and Vacancies:

1. At-large members shall be appointed by the CT for a two-year term starting July 1 of each year.  Seated members may be re-nominated for a second two-year term. 

2. Youth members shall be appointed each year and shall serve one-year terms. 

3. Membership terms shall be staggered so that no more than three members are new each year  

4. The Council itself shall seek nominations (including self nominations) and, in consultation with the ministerial team, submit them to the CT for approval  to replace outgoing members.

5. Former members may be re-appointed if they have not been on the Council for at least one year.

6. The council shall maintain a list of recommended potential candidates and review these with the UUCF Coordinating Team for its approval no later than the first week of June each year.
7. Interim vacancies shall be promptly filled with candidates recommended by the council and approved by the Coordinating Team.  Such new members shall complete the respective unexpired terms.
8. Special Considerations for the initial year:
A. For the first year under this charter, 2 members will be elected for a 2-year term to match the Lay Minister’s term and 3 members will be selected for 1 year terms.  If the Council is put in place before the end of the church year then members terms shall start immediately and end after the following 1st  or 2nd church year is complete.
B. In the first year members will be nominated by soliciting self-nominations from the congregation with review and recommendation being done by prior members of the UUCF nominating committee and the minister and lay minister for social justice.  

Approval, Amendment, and Review of Charter 
This charter shall be approved by the Coordinating Team.  Amendments may be made with approval of the sitting Social Justice Council and the Coordinating Team.  This charter shall be reviewed at least every five years.
UUCF Approval of Charter

Signed: ____________________________________________________________    Date: _________________ 

  (On behalf of the Coordinating Team or Board)        
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