
Unitarian Universalist Congregation of Fairfax 

Board of Directors Meeting Minutes 
February 19, 2019 

 

Presiding:  Milo Valenzuela, Vice President 
 

Process 
Observer:  Kaye Cook 

 

Secretary: Rich Williams 
 

Attendees:   Betsy Bicknell; Scott Kestner; Kaye Cook; Rich Williams; Milo Valenzuela, Paul Atelsek; Bill 
Braband; Pippin Whitaker 

 
 

 
Check-In                       7:35 PM  

 
Spiritual Opening/Chalice Lighting:                                                                                                           Betsy Bicknell 

 
Minutes of January 15th Meeting   Rich Williams 

 

 Betsy advised that under Board Observations, the focus of our February 9th meeting is to be 
strategic planning and not white supremacy.  That change will be made. 

 Approved/Adopted As Amended 
 

I.  Youth Adult Committee (YAC)                                                                                                                       Pippin Whitaker 
 

 The joint UUCF Board and YAC meeting is confirmed for March 19th, 6:30 PM to 7:45 PM in the 
Program Building Social Hall.  Pizza and sodas will be provided.  Bill will confirm that the Social Hall 
has been reserved for that time slot. 

 Attendance is open to the YAC (high school members) and 7th & 8th grade youth.  All six YAC youth 
have indicated that they will attend as well as one or two middle school youth.  Youth Ministry 
Coordinator Courtney Firth and Pippin Whitaker will also attend.  Plan food for 12 plus the board 
members. 

 Pippin will get out a list of discussion topics before of the meeting. 
 
II.  Endowment Grant Proposal                                                                                                                               Scott Kestner 
 

 The Endowment Committee has voted unanimously to fund $2,420 for travel, lodging and 
honorariums in conjunction with Pippin’s ordination.   

 Concern was expressed that though the congregation may not be required to approve an 
endowment grant, it may have approved the ordination with the understanding that it was not 
providing funding for it.  The statement made during the special congregational meeting was; 
“There will be no cost to UUCF if we vote to ordain, as funding will come from outside our budget.” 
The provision of funds from the endowment fund is separate from the congregation’s operating 
budget funds. 

 The precedent was set last year when $2,500 was allocated from the endowment fund to support an 
ordination.  A discussion centered on whether this type of grant met the intended purpose of grants 
as stated in the endowment fund’s guiding document.  Though it might fall into a gray, it was felt 
that such a grant at least met the spirit of endowment grants and has the full support of the 
Endowment Committee. 

 Motion To Approve:  Betsy.  Second: Milo.  Approved. 
 
III.  Annual Fund/Computer Sign-Ups                                                                                                                Scott Kestner 
 

 March 17th is the kick-off for the campaign.  Volunteers are needed in the foyer before and after 
services for that Sunday and the four following Sundays to help people make pledges as well as 
register in Realm if they have yet to do so.  Those pledging will have to go into Realm to initiate 
pledge payments. 
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 There will be five Chrome Books available for use.  Training for this purpose will be conducted 
before the first service on March 17. 

 
IV.  Who And How We Serve Discussion                                                                              
 

 Who Do We Serve:                                            Betsy Bicknell 
 
This group met back on December 5th.   We discussed; “Who We Will Serve” versus “Who We Now 
Serve.”  We don’t know that in the future if we would change seeking the character of who we are 
serving now. 

  
The demographics indicate that there will be fewer kids (or none) per household, but that is likely 
to be different for different racial or ethnic groups.   Families seeking a spiritual grounding for their 
children will still be a factor. 
 
Believe that people will still seek: 1. Social justice, 2. Religious education, 3. Music, 4. Spiritual 
practice to gain peace and hope, 5. Fellowship with others. 
 
UUCF records on our ethnic/cultural make-up is not current and this something that the UUA has 
been seeking but most congregations do not have. 
 
Fairfax County will evolve to have a more urban characteristic with more multi-family units.  
Currently the Fairfax County public schools are 38.5% white. 
 
We are now about 600 in a county of a population of 1.1 million.  Theoretically we could triple or 
quadruple our membership with the same makeup, but do we want that? 
 
Who will we serve?  Who do we want to serve? 
 

 How Will  We Serve:                            Scott Kestner 
 
On January 29th Ashley provided 15links for our group to review.  One was Peter Morales’ article; 
“Congregations and Beyond” (January 2012).   It isn’t only signers who are going to be served. 
 
Causes that we support can link with other people.  New organizations present three changes:  1. 
Community organizational efforts; 2. Fundraising, 3. Sharing of resources.  Other religions are also 
seeking collaboration with small existing churches.  In New Orleans the Greater New Orleans UUs 
was formed from three local UU churches and the Center for Ethical Living and Social Justice have 
banded together to leverage resources.  There may be natural partners for us (e.g., FACETS, gun 
control and the women’s movement).   
 
While some congregations are growing, there are both challenges and opportunities.  In 2011 half a 
million people identified as UUs who were not affiliated with a UU congregation. 
 
There are online extension possibilities, the CLF (Church of the Larger Fellowship) having been 
around for a long time. 
 
While some denominations such as Korean Christian churches are banding together, in general a 
few are thinking about the future but have not established it as a strategic imperative. 
 
The How We Gather (a millennial-led spiritual startup collaboration) report identified six recurring 
themes in their report: 1. Community, 2. Personal Transformation, 3. Social transformation, 4. Purpose 
finding, 5. Creativity (an area in which can improve), 6. Accountability. 
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The Concept Scope for the creation of the Young Adult Community Leader position (Tyler Coles) 
focused on determining young people’s needs outside op a church setting. 
 
We need to do more to reach outside – go to the various groups and work with them.  People go 
from home to work and back and if active in a church that is the third place, but what is the “third 
place” for many in the community? 
 
To proselytize – carry an objective in mind.  We need to create a product that brings people to us – 
for them, not for us.  Ask people what they want.  Community organization starts with listening 
sessions that lead to relationship building. 
 
At Ashby Ponds (Ashburn), there are several UUs that are seeking to have a UU minister come to 
them once each month.  But then they are already UUs. 
 

V.  White Supremacy Discussion 
 

 Deferred until next meeting. 
 
VI.  Property Easements Discussion                                                                                                                        Paul Atelsek 
 

 Executive Session:  Motion To Approve: Kaye; Second: Betsy; Approved. 
 

Board Observations                                                                                                              
 

 None 
 

Process Observer                Kaye Cook 
 

 Meeting involved very robust, but respectful discussions with a lot accomplished. 
 

Adjourned                                                                                                                                                                         10:23 PM  
 
Next Meeting 

 
Date:  March 5, 2019 
Spiritual Opening: Rich Williams 
Process Observer:  Kaye Cook 

 
 
Respectfully Submitted:  Richard Williams 

 


