
Unitarian Universalist Congregation of Fairfax 

Board of Directors Meeting Minutes 

 

Call To Order: 7:02 p.m., Jun. 16, 2020 

Presiding: Scott Kestner     

Secretary: Matt Higgins 

 

Attendees: Scott Kestner, Kaye Cook, Rich Williams, Matt Higgins, Rev. David Miller, Betsy 

Bicknell, Darryl Branting, Ashley Rothermel, Meredith Carr, Susan Bennett, Lydia Lewis 

 

Absent: Mark Magee 

 

Welcome: Scott 

 

Check-Ins: All 

 

Spiritual Opening/Chalice Lighting: Betsy 

 

Board Minutes: Matt 

 

● The Jun. 2, 2020, minutes were unanimously approved per edits advised.  

 

Annual Meeting Review: All 

Minister’s Report: Rev. Miller 

● Dave Parsons has passed away. 

● The second food drive was a success, bringing in about 1,500 pounds of food. 

● The witness event at Emmaus United Church of Christ the week before last was 

successful with 350-400 people attending. 

● There are a variety of guest speakers and virtual service swaps with other UU 

congregations lined up this summer. 

● We have onboarded about 12 new members since the start of COVID-19. 

● The leadership dinner this past Saturday went very well with about 26-27 people 

attending. 

● Weekly Hymn Sings and Congregational Check-Ins will end this week until August to 

give staff a break. 

● Shannon Williams resigned as lay minister for Worship & Arts. We will be looking to fill 

this position as well as the lay minister for membership position. 

● Rev. Miller was asked to help with a new center at George Mason focused on racial 

healing and social justice. 

● Rev. Miller, Rev. Nancy McDonald Ladd of River Road UU and Rev Abhi Janamanchi of 

Cedar Lane UU met along with five members from each congregation to discuss next 

steps of congregational collaboration with the intent to bring back these 

recommendations to respective congregations. 

● Rev. Miller will be focusing on UUA in the next week and then will be off for 2 weeks. He 

will be back in the office around Jul. 15. 
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Campaign Report: Darryl 

There are a total of 434 pledged units (not individual members). UUCF has heard from 349 

units, pledging a total of $794,000. This leaves about 60 people remaining, meaning we need to 

raise about $100,000 more to get at the 2019-20 pledged amounts. Scott will contact the 

remaining 60 people. 

Treasurer’s Report: Darryl 

Darryl reviewed historic pledging data and comparisons with other large UU congregations in 

the area, as well as trends in spending and expenses over the past one year. 

Generosity Team 

The Generosity Team needs a new chair. Please think about possible candidates. 

Planned Giving Committee 

The Planned Giving Committee charter will be discussed and approved by the CT. Members 

chosen by the Generosity Team are Perry Mataya (chair), Steve Gold and Scott Kestner. 

Leadership Development Team 

The Leadership Development Team (LDT) has written a proposal to combine the LDT and the 

Nominating Committee. This will involve a bylaws updates and will be looked into next year. 

Evaluation Committees 

The board evaluation committees will consist of: 

● Ministry: Rich, Mark, Lydia 

● Board: Kaye, Matt, Meredith 

● CT:  Scott, Darryl, Susan 

Note that the CT and ministry evaluation is focused on being a discussion and reflection versus 

a traditional corporate performance review.  

Next Meeting: Jul. 7, 2020, 7 p.m. via Zoom. 

The next board meeting is tentatively scheduled for Jul. 7. Scott will check with Mark to see if he 

wants to hold this meeting. 

● Spiritual Opening: Lydia 

● Process Observer: Kaye 

 

Board Observations: All 
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● The board Auction dinner will be postponed to a future date. Rich will take ownership of 

contacting Auction recipients.  

● The board thanks Scott for his service this past year. 

● Board training: Karen Wolf does a UUCF board training. Mark will schedule this with 

Karen, likely for August. 

● The UU Central East Region will be putting together an all-board seminar on leading in 

these changing times on Aug.1. 

 

Process Observer: Ashley 

 

● With complex issues, everyone was able to have their voices heard and the process 

went well. 

 

Closing Statement: Scott 

 

● Thanks to both Ashely and Betsy for their service this year. 

 

Adjourn 

● Meeting adjourned at 8:51 p.m. 

 


