
UUCF Board of Directors Meeting Minutes 

Aug. 18, 2020 

 

Call to Order: 7:03 p.m., Aug. 18, 2020 

Presiding: Mark Magee 

Secretary: Meredith Carr 

 

Attendees: Meredith Carr, Rev. David A. Miller, Matt Higgins, Lydia Lewis, Mark Magee, Peter 

Krone, Susan Bennett, Gayathri Tillekeratne, Bill Braband, Joanne Schneider, Darryl Branting, 

Kaye Cook, Gina Wells 

 

Absent: Scott Kestner, Rich Williams 

 

Welcome: Mark Magee 

 

Spiritual Opening/Chalice Reading: Kaye Cook 

 

Check-In: All 

 

Board Minutes: Minutes from the Aug. 4, 2020, meeting are approved by consent. 

 

Minister’s Report: Rev. David A. Miller 

● The staff has been discussing how we are in a place of emergency and so the question of 

how do we utilize our experience, talent and resources to meet the true needs of our 

congregation, especially when we are doing so in a time of flux. 

● The Potomac Partnership is looking at the best way and times to worship together. 

● Rev. David is part of the Fairfax County Faith and Equity Committee, the first event was 

Aug. 20, 2020 and it is looking at how people of faith can support equity in the 

community. 

● Rev. David has training with One Fairfax where UUCF member Robin Wilson will be one 

of the trainers. 

● John Monroe’s ordination went very well. 

● Leadership Development Team is working hard on the upcoming September training. 

● The congregational visits with the UUs of Delaware County (PA) was lovely. 

● RE change will be announced soon with a focus on connection, not curriculum, based on 

feedback from teachers and parents. The new program will be called QUUILT and will be 

rolled out in mid-September. 



● The Racial Justice retreat went well and the Worship retreats and Social Justice retreats 

are coming up in August. 

● AJ van Tine’s ordination is Aug. 29. 

● The Montessori school is preparing to open and they will have 25-30 students. They 

have to follow certain guidelines from the state and the state will come in and approve 

the setup. The school is responsible for maintaining the required level of cleanliness. 

 

 

Budget Discussion: All 

● Three different budgets are reviewed, one that assumes reopening Jan. 1, 2021, one 

that assumes reopening Apr. 1, 2021, and one that assumes reopening Jul. 1, 2021. All 

three budgets keep the same parameters including keeping the staff we have now as 

appropriate, paying the Unitarian Universalist Association (UUA) $20,000, hiring a new 

assistant minister and only receiving rental income from the Montessori school. Much of 

the difference comes from service contracts and supplies. The budget also reflects that 

we are not currently paying a full-time assistant minister and will at most pay 75% of a 

full-time annual salary if an individual is hired and starts by Oct. 1, 2020.   

● Bill has done a lot to save money where possible. 

● While there is a deficit, we have $110,000 from the Paycheck Protection Program (PPP) 

from the federal government that can be used and $90,000 of that is overage from the 

previous year that can help close the gap. These sources are a one-time thing and are 

not items we can look to in the future. 

● We need to answer the following questions 

■ How long are we closed? 

■ Are we good on the personnel changes? 

■ What is an appropriate contribution to the UUA? 

● The idea of reopening is still a moving target, but if we pick the 9-month timeframe that 

gives the board and Coordinating Team some wiggle room within the budget and 

provides hope to the congregation that we can return this year. 

● The election may also have some impact on mental, emotional and financial health of 

congregants. 

● Darryl would like to send a broader note to the congregation before we submit the 

finalized proposed budget. 

● Any decision is not set in stone but is based on the situation at hand, and we will 

continue to discuss the COVID situation and review the financial impact. 

● The difference in personnel budgeting is due to lack of need for child care, no current 

children’s choir director, that we have not yet hired a full-time assistant minister, we 

only need one audiovisual tech and a reduction of RE staff hours. No staff member is 



receiving a per hour pay cut. However, staff is also not receiving raises, which continues 

a pattern. 

● Our full UUA share, which is based on pledges paid from the 2018-19 congregational 

year is $64,000; however, at this time, given the need to use operating reserves for 

budget closures, the agreement is to only pay $20,000 - the same level that was paid in 

2019-20. 

● While there are still additional operating reserves, there is the feeling that we should be 

conservative with those given that the economic climate and COVID could have a 

lingering impact on income, and we want to make sure we are prepared. 

● There is a plan to move forward on the assistant minister hiring process, and when that 

is concluded it may impact the budget. 

● Mark acknowledges that we owe Rev. David a sabbatical and professional expenses and 

that he is eligible for up to 6 months of sabbatical time.  

● The board asks the question: Are we kicking “the can” down the road and what is “the 

can”? 

○ “The can” is thought to be pay raises to UUCF staff 

○ Questions regarding the endowment 

○ That the current mode of raising revenue may be unsustainable, not only 

because of the current global conditions but also because of how people now 

plan their charitable donations. 

○ How are we retooling our congregation and staff to work better with the current 

situation? 

 

● It is decided that these are questions that the board needs to look to in the coming year. 

● The board decides to move forward with the budget that has us returning to campus on  

Apr. 1, 2021; however, this does depend on the current situation with COVID-19. 

● Motion set forth to propose Apr. 1, 2021, reopening by Darryl, seconded by Lydia, all 

approve. 

 

Gayathri Tillekeratne, Bill Braband, Joanne Schneider, Pete Krone, and Gina Wells leave the 

meeting. 

 

Board Observations: 

● The board agrees to a date of Sep. 13 after worship to hold a Special Congregational 

Meeting to vote on the budget. This will be after Ingathering so there will hopefully be a 

large attendance. An announcement regarding the meeting will need to be made 10 

days beforehand. 



● Darryl is going to draft an email to send out explaining our position and process for the 

budget choices. 

● Matt and Meredith can get together to run through the process and the board will do a 

practice run of the budget meeting and vote at an extra meeting on Sep. 8. 

● The board retreat will be Sep. 27 from 1-5 p.m., and Mark and Rev. David will discuss 

the plans. 

● Susan makes a motion to affirm Rev. Rebecca Benner as the Lay Minister for Worship 

and Arts, Darryl seconds the motion, all approve. 

● Meredith will circulate the Conflict of Interest document for board members to sign and 

return. 

● Susan will attend Megan Foley’s upcoming presentation and Matt will forward contact 

information for those who want to join the email list. 

 

Next Meeting: Sept. 1, 2020 

 

Process: Matt: Pete and Gayathri did a great job presenting the budget and the board asked 

good questions. 

 

Spiritual Opening: Lydia Lewis 

Process Observer: Susan Bennett 

 

Adjourn: 9:14 p.m. 


