
Board of Directors Meeting Minutes 

Sep. 1, 2020 
 

Call to Order: Sep. 1, 2020, 7 p.m. 

Presiding: Mark Magee 

Secretary: Meredith Carr 

 

Attendees: Meredith Carr, Rev. David Miller, Scott Kestner, Matt Higgins, Lydia Lewis, Mark 

Magee, Susan Bennett, Rich Williams, Darryl Branting, Kaye Cook 

 

Absent: None 

 

Welcome: Mark Magee,  

● We have had nice feedback from the email regarding the budgeting processes. 

 

Check-In: All 

 

Spiritual Opening/Chalice Reading: Lydia Lewis 

 

Board Minutes: Mark Magee 

● The Aug. 18, 2020, minutes were accepted as edited by consent. 

 

Minister’s Report: Rev. David Miller 

● The small group ministry program has filled all the groups and 41 people are 

participating. 

● The worship retreat went well. Starting at Ingathering we will light a grief candle every 

week to acknowledge the situation we find ourselves in. 

● We have been able to save money from the initial estimates on the roof and other 

projects and we may be able to replace the walkway. 

● The Leadership Development Team is preparing for the upcoming summit. 

● At the Social Justice Retreat it was decided that the priority is UU the Vote and after the 

election the Social Justice Committee will meet again and work on the goal for the rest 

of the year. 

● Currently there is no one signed up to teach a class for Adult Programs. This enables us 

to look at how we do adult programming and how we can better utilize not only our 

resources, but combine resources with other congregations, especially in a time when 

everyone is meeting virtually. 



● Laura is going to be teaching a sight singing class and is hoping to add other related 

classes. 

● There are two parent support groups starting up, Gina Wells and Candice Johnson will 

lead them. 

● The leadership teams from the Potomac Partnership churches will be meeting on Sep. 

12, 2020, to discuss the plan and pastoral care, RE and music teams have already been 

in touch. 

● We will have a Christmas Carol Sing-Along on Dec. 5 and the Joy Service on Dec. 6. 

 

Congregational Meeting Planning 

● An email needs to be sent no later than Sep. 3 and we should make the agenda and 

budget template document available at that time. Meredith will draft the email and 

work with Mary and Sarah to have it sent out. 

● All board members need to vote ahead of time. 

● We are including the meeting covenant to bring our group to community and help us set 

the process. Kaye will handle this part. We will need to vote on the covenant.   

● Mark and Darryl will finalize the script. 

● Darryl and Gayathri will finalize the template. 

● Members will be directed to send absentee votes to Meredith. 

● There will be a break between “breakout groups” at the end of service and the start of 

the budget meeting. 

● The church’s Zoom license needs to be transferred to the board account temporarily to 

allow all members to log in. 

● Rich, Kaye and Lydia (Susan) will serve as vote volunteers to help with any problems or 

questions that arise during voting or to take votes from people with more than two 

voting members. 

● During the explanation of voting we should include a note about how to raise your hand 

in Zoom. 

● Matt will take notes of the meeting since Meredith will be overseeing the voting 

process. 

● Mark will verify the number we need for quorum.   

● A motion to stop the debate is not in order until the item in question has been debated 

for at least 15 minutes or until there is no further discussion. We need to make sure 

everyone is heard. We will need to vote on the question once someone calls it.  

● Mark will contact Wini Atlas and Steve Gold to see if they can be parliamentarians.  

● We will ask to hold questions until the end of the presentation. 

● Make sure we have Pete available to answer any questions that may be more in the 

Coordinating  Team’s wheelhouse.   



● Can we see if Karen Wolf and Alan Steel will help with admitting people on the day of 

the meeting? 

 

Board Observations: 

● Having the practice will help support us and the congregation. 

● Susan recently attended a congregational leadership meeting with Megan Foley and it 

was a helpful discussion. 

 

Next Meeting: Sep. 8, 2020 (budget meeting practice) and Sep. 15, 2020 (regular board 

meeting) 

Spiritual Opening: Meredith Carr 

Process Observer: Lydia Lewis 

 

Process: Everyone was engaged and thoughtful. 

 

Adjourn: 8:53 p.m. 


