
UUCF Board of Directors Meeting Minutes 

Jan. 19, 2021 
 

Call to Order: Jan. 19, 2021, 7 p.m. 

Presiding: Mark Magee 

Secretary: Meredith Carr 

 

Attendees: Meredith Carr, Rev. David Miller, Scott Kestner, Matt Higgins, Lydia Lewis, Mark Magee, 

Susan Bennett, Rich Williams, Darryl Branting, Kaye Cook, Rev. Christin Green, Gina Wells, Adrian 

Hendricks, Bill Braband 

 

Absent: None 

 

Welcome: Mark Magee 

 

Spiritual Opening/Chalice Reading: Susan Bennet 

 

Check-In: All 

 

Minutes: Consent review 

 

Rental Proposal: Coordinating Team 

● The Siena School, a small established school for children with learning disabilities, is looking for 

a Virginia campus for 10 students with the potential up to 50 students for a minimum of 3 years. 

● They would need 1650 square feet 5 days a week that could be still used as RE classrooms as 

well as one room that would be their office with no access for UUCF. 

● This would mean ending the contract with the Compass Home School Program before the 2022 

end date, but Compass is currently in flux and there is no guarantee that they would extend the 

contract. 

● This would be twice as much income as Compass and significantly less wear and tear on the 

campus. 

● The administration of the school and Diana have discussed sharing space, including school and 

RE displays and how that would work and Diana is satisfied that this will work. 

● We do need to verify how this would impact property tax exempt status. 

● The Siena School has to have its own liability insurance and be approved by the state to open 

within COVID restrictions, similar to what the Montessori school has to follow. 

● In May they would start in using the space for administrative work and bring in contractors to 

make some small changes to the room including running telephone lines for a fall start to the 

2021-22 school year. 

 

Bill Braband, Gina Wells and Adrian Hendricks leave. 



● The board reiterates that the school would be required to pass state inspection for COVID 

protections. 

● Darryl Branting moves to end the contract with Compass and accept the contract with Siena 

School. Lydia Lewis seconded the motion. All approve. 

 

Minister’s Report: Rev. David Miller 

● The vigil with Arlington, Cedar Lane, River Road and Silver Spring following the insurrection on 

the U.S. Capitol had almost 300 people attend and went really well. 

● Our worship numbers continue to be strong. 

● People are beginning to talk about the vaccine and its impact on things. 

● Lydia attended a meeting with Fairfax County: 

○ They discussed safety of religious campuses that might be under threat because of the 

religion or race population that worships there along with organizations that display 

signs (such as Black Lives Matter) that might offend people who are currently trying to 

prevent the transfer of power. 

○ The county is working on getting the vaccine to the homeless and people in detention 

centers. Ministers are now a part of 1B priority group to receive the vaccine. 

○ Fairfax is not getting all the vaccine doses it has asked for but is working with what it 

has. There is also a push to connect with the immigrant population that may not be 

aware of the vaccine’s availability. 

 

● From a security point of view, Bill and David have the ability to watch the campus cameras on 

their phones and do check on the church regularly.   

● The anniversary dinner invites went out. 

● Staff will have a calendar meeting to review what is on the schedule for this coming spring. 

● The Thursday Congregational Check-In will be with Rev. Christin. 

● There is a leadership workshop this coming Saturday. 

● The anxiety level of the congregation appears to be changing, possibly due to the change in 

administration and the availability of the vaccine. 

● The walkway is done and the temporary fix to the flat roof appears to be holding. 

 

 

Treasure Report: Darryl Branting 

● We have submitted the paperwork for the Payment Protection Program (PPP) loans and think it 

will be forgiven in its entirety, including the $32,000 we were unsure of. 

● We do not qualify for the second round of the PPP loan. 

● We are still waiting on the compilation and have a couple more questions to answer. 

● The board will return the $5,000 grant to the Endowment Fund Committee unless there is an 

additional emergency between now and the inauguration. 

● Our financials continue to trend in the way they are expected with regards to expenses and 

pledges coming in. 

● We had to dip into the capital reserves for the footbridge to the Memorial Grove. 



● Attendance continues to be strong. 

 

Leadership/Nominating Committee Hybrid: Matt Higgins 

● The new committee is drafting bylaws and a charter to bring to the board. These are being 

heavily modeled off similar documents at River Road. 

 

Town Hall Practice: All 

● Talk through the logistics of the meeting. 

● We will meet at 11:10 a.m. that day to run down any last-minute issues. 

● Karen Wolf and Alan Steel can help us with people in the waiting room. 

● I’ll do a reminder on how to raise hands in zoom before the Q&A. 

● Walk through the script. 

 

Trivia Night:  

● There will be a meeting on the 26th to practice. 

● The bakers will communicate with Lydia Lewis about when to deliver the treats to her. 

 

Process Observer: 

● Despite having a packed agenda with an extra item we did well getting through everything and 

have ended on time. We looked at things from different points of view. 

 

 

Next Meeting: Feb. 2, 2021, 6:30 p.m. for dinner 

Spiritual Opening: Lydia Lewis 

Process Observer: Matt Higgins 

 

Adjourn: 9 p.m. 


