
UUCF Board of Directors Meeting Minutes 

Feb. 16, 2021 
 

Call to Order: Feb. 16, 2021, 7 p.m. 

Presiding: Mark Magee 

Secretary: Meredith Carr 

 

Attendees: Meredith Carr, Rev. David Miller, Scott Kestner, Matt Higgins, Lydia Lewis, Mark 

Magee, Susan Bennett, Rich Williams, Darryl Branting, Kaye Cook 

 

Absent: None 

 

Welcome: Mark Magee 

 

Spiritual Opening/Chalice Reading: Darryl Branting 

 

Check-In: All 

 

Minutes: Consent review 

 

Minister’s Report: Rev. David Miller 

● We may have an Easter egg hunt this year with Easter bunny pictures, the hunt would 

be in 3-4 areas with time slots, families could sign up for individual time slots. 

● The food drive had to be postponed to the coming week. 

● David Heagy’s memorial service will be on Feb. 27 at 2 p.m. 

● The Sanctuary Commons roof is leaking again so we are getting bids for short- and long-

term repairs.  This may be able to be funded with the $32,000 from the Payment 

Protection Program (PPP) loan that we initially thought wouldn’t be forgiven but now 

will be. 

● The concert to open the campaign for the annual fund is on Feb. 28 at 3 p.m. and looks 

great. 

● The youth service will be on Mar. 7. 

● There was a lot of positive feedback on the Healing Service. 

● The upcoming worship leads will be Rev. Christin (Feb. 21), Rev. David (Feb. 28), UUCF 

Youth (Mar. 7), Rev. David (Mar. 14), Rev. Rebekah Savage (Mar. 21) and Rev. Christin 

(Mar. 28). 

 

Treasurer’s Report: Darryl Branting 



● We have officially received forgiveness on the entire PPP loan. This means we will not 

need to return the $32,000 held in reserve. 

● We continue to see our trends follow traditional patterns in income and expenses. The 

Montessori school has not been able to pay yet for the last month. 

● We are still comfortable with our deficit and it is in the range that we have budgeted. 

● The change in the capital reserves shows the expense of the bridge to the Memorial 

Grove. 

● The endowment investments are doing very well.  

● Attendance and connections are still very strong. 

● Long-Term Financial Task Force. 

○ This is too big for just the board to work on and should be shared with leadership 

and the congregation. 

○ This should be part of the coordination effort with the Potomac Partnership (PP) 

and possible in coordination with the Unitarian Universalist Association. 

○ It’s going to require buy-in from leadership and members and there are many 

issues involved. 

○ This continues the discussion of “What does the church of the future look like?” 

○ We need to look at the work that was to be done in 2019 in preparation for 2020 

focus groups. 

○ We need to ask members to be on the committee and put together a charter, if 

the other churches in the PP aren’t ready to do the work we should still go 

ahead. 

○ Mark, Darryl and their PP counterparts will meet and can start to come up with a 

procedure. 

○   

● Endowment Fund Committee (EFC) Proposed Changes 

○ The EFC is currently directly accountable to the congregation, yet the bylaws 

require the board approve all grants, an obvious inconsistency. 

○ Two of the jobs that the EFC was tasked with - financial management and long-

term giving - are now handled elsewhere. 

○ One possibility to consider is the EFC could be disbanded and the work rolled 

into another committee, possibly the Generosity Team or the Financial Oversight 

Committee. 

○ The Operating Endowment Fund currently has no funds. 

○ This would be a change for down the road, not next year. 

○ Consultation with the EFC should continue. 

 

Town Hall: Everyone 



● The proposed agenda: 

○ Current financial status 

○ Re-Opening Task Force 

○ The pledge campaign 

○ The new Leadership and Nominating Committee. 

 

● Matt discussed work he is leading on the board’s behalf to consider merging the 

Leadership Development Committee and the Nominating Committee. Proposed bylaws 

changes would be reviewed, considered and voted on at UUCF’s Annual Meeting in 

June. 

 

Board Observations: All 

● There are a few permit-of-operation questions we’re looking into regarding the Siena 

School as well as tax questions. We are still waiting on a signed lease agreement. 

 

Process Observer: Scott Kestner 

● There is a lot passion about some of these issues including the Endowment Fund but 

everyone was able to be heard. 

 

 

Next Meeting: Mar. 2, 2021, with dinner for those available at 6:30 p.m. 

Spiritual Opening: Rich Williams 

Process Observer: Kaye Cook 

 

Adjourn: 9 p.m. 


