
UUCF Board of Directors Meeting Minutes 

May 18, 2021 

 

Call to Order: May 18, 2021, 7 p.m. 

Presiding: Mark Magee 

Secretary: Meredith Carr 

 

Attendees: Meredith Carr, Scott Kestner, Bill Braband, Rev. David Miller, Matt Higgins, Adrian 

Hendricks, Joanne Schneider, Susan Bennett, Kaye Cook, Gayathri Tillekeratne, Darryl Branting, 

Rich Williams, Lydia Lewis, Mark Magee 

 

Absent: None 

 

Welcome: Mark Magee 

 

Spiritual Opening/Chalice Reading: Kaye Cook 

 

Check-In: All 

 

Minutes: Consent review 

 

Proposed Budget: Adrian Hendricks, Bill Braband, Gina Wells, Rev. David, Gayathri Tillekeratne 

● There is discussion on how this is a transitional year and we do have a carryover surplus. 

● What are the continued priorities for the leadership, what are we continuing to ask of 

the staff in their positions in relation to their pay? 

● Do we want to run a deficit budget this year hoping that next year will be back to 

normal? 

● Are there ways to pay off long-term financial obligations including mortgage? 

● Could we make a special ask of the congregation right now to bring the budget to 

balance? 

 

Adrian Hendricks, Bill Braband, Gina Wells, Rev. David, Gayathri Tillekeratne and Joanne 

Schneider leave. 

 

● Board thinks that we should increase the Auction target, keeping the Unitarian 

Universalist Association at the amount we’ve been paying for the past several years and 

increasing hours and the staff salaries to what has been suggested are important to 

meeting our priorities. Doing this means running a minor deficit budget this year but the 



hope is that we can balance in years forward as we can again utilize rentals and other 

fundraising. 

● Mark Magee moves to adopt the formal budget as proposed, with adjustments, Lydia 

Lewis seconds, all approve. 

 

Minister’s Report: Rev. David Miller 

● The CT has selected Joanne Schneider to receive the volunteer award. 

 

Discussion of the Founder’s Award: All 

● The board discusses and agrees to present the Founders Award to Mary Lareau. 

 

Officers: Scott Kestner 

● Everyone has emailed what they are interested in and we will elect the president at the 

next meeting. 

 

Annual Meeting: All 

● Everything that we are voting on needs to be on the absentee ballot. 

● A review of the material to be covered at the Annual Meeting including: 

○ Election of lay leaders 

○ Budget 

○ Bylaws changes 

○ UU 8th Principle 

○ Re-opening 

○ Awards 

 

● Should we talk to Wini Atlas and Steve Gold to see if they will continue as 

parliamentarians or if there is someone, possibly Paul Riddle, who might also be 

interested. Susan can talk to everyone about this. 

 

Board Observations: All 

● Scott is going to miss the Annual Meeting. 

● Lydia Lewis will present the award to Mary Lareau. 

 

Process Observer: Matt Higgins 

We had a good discussion about the budget, people were well informed on the topics of 

discussion this evening. 

 

Next Meeting: Jun. 1, 2021 



Spiritual Observer: Lydia Lewis 

Process Observer: Rich Williams 

Adjourned: 9:12 p.m. 


