
UUCF Board of Directors Meeting Minutes 

Aug. 3, 2021 

 

Call to Order: 7 p.m.  Aug. 3, 2021  

Presiding: Susan Bennett 

Secretary: Megan Reynolds 

 

Attendees: Board Members:  Susan Bennett, Meredith Carr, Lydia Lewis, Megan Reynolds, 

David Michael, Vicky Maldonado, Darryl Branting, Mark Magee 

Coordinating Team:  Adrian Hendricks 

Lay Minister for Worship:  Rebecca Benner 

Staff: Bill Braband, Mary Lareau, Courtney Firth, Mary Foster, Laura Weiss, Rev. David Miller 

Re-Opening Task Force: Meredith Carr, Rev. Christin Green, Diana Tycer, Bill Braband 

 

Check-in: All 

 

Spiritual Opening/Chalice Reading: David Michael 

 

In-Person Sunday Worship/RE Discussion with CT, Staff and Re-Opening Task Force 

Rev. David 

● Delta variant is creating problems and uncertainty for congregations across the country. 

● Huge variety in congregational responses. 

● Hard to know what to do about Sunday worship. 

● Important to hear from stakeholders. 

Laura Weiss 

● Shared poll of music directors in the area that indicated great deal of variety in 

responses. 

Diana Tycer 

● 120-130 families have children who are not eligible to be vaccinated. 

● Youth who are eligible for vaccine very much want to come back in person and might be 

able to be inside. 

● Teachers want to know if we are going to be in person; people don’t want to teach on-

line. 

● Outside programming may be an option for elementary school students. 

All 

● Discussed the costs and benefits of continuing with virtual services/programming versus 

beginning a hybrid model. 



● Hope was to use the hybrid model for Ingathering but Delta variant has created more 

uncertainty about how to move forward in a safe manner without leaving people 

out/behind. 

● Fairfax County is currently “recommending” masks be worn inside but they are not 

required. 

● Fairfax County Public Schools are requiring that all teachers, staff and students wear 

masks regardless of vaccination status. 

● Any future plan has to honor staff safety and time; offering a virtual service and an in-

person service is twice as much work for the people facilitating.  

 

Minutes: Consent review 

● Lydia moves to accept minutes for Jul. 6 and Jul. 20; Darryl seconds. 

● Passed unanimously. 

 

Minister’s Report:  Rev. David 

● New custodian started and has reported for work. 

● Possible Leadership Retreat (Board, CT, Staff) on Oct. 9; more to come. 

 

Treasurer's Report: Darryl Branting 

● We are still waiting for compilation to be complete. 

● Transferred $70,000 of surplus to operational reserve. 

  

Discussion of board meeting in person 

● Aug. 17 meeting will be via Zoom again due to travel plans and concern over the Delta 

variant. 

 

Discussion of “Holding Change” - pages 21-43: all 

● Pushed to next month. 

 

Board Observations All 

● Helpful for Re-Opening Task Force to hear feedback from the larger group. 

 

Process Observer: Lydia Lewis 

● The conversation was open and respected the need for silence when it arose. There was 

a sense that all of us are struggling with an imperfect decision. It was a supportive and 

positive discussion. We did well. 

  

 



Next Meeting: Aug. 17 via Zoom 

Spiritual Opening: Mark Magee 

Process Observer: David Michael 

Adjourned: 9:05 p.m. 


