
UUCF Board of Directors Meeting Minutes 

Oct. 19, 2021 

 

Call to Order: 7 p.m., Oct. 19, 2021  

Presiding: Susan Bennett 

Secretary: Megan Reynolds 

 

Attendees: Susan Bennett, Lydia Lewis, Megan Reynolds, David Michael, Vicky Maldonado, 

Matt Higgins, Meredith Carr, Darryl Branting, Rev. David A. Miller 

 

Participatory Spiritual Opening/Check-In: All, with Matt Higgins leading 

 

Consent Agenda 

● Oct. 5 Meeting Minutes  

 

Pandemic and Re-opening: Meredith Carr and Rev. David A. Miller 

● Difficult for families who cannot attend service with their children; Re-Opening Task 

Force is investigating what might be done. 

 

Minister’s Report: Rev. David 

● Music survey results were all over the map.  

● Timing of RE dictated timing of the hybrid service; it is a significant effort to balance 

everyone’s needs but staff is doing their best. 

○ On Thu., Nov. 4, a family town hall will address concerns. 

● The fall festival was a great and well-attended event. 

● Two memorial services have been added to the calendar. 

● Rev. David plans to attend and potentially speak at the Fairfax County School Board 

meeting on Thu., Oct. 21. 

● Participating in a group of ministers exploring what it might mean to have a UU 

“reformation.” 

● CT Retreat is Sat., Nov. 6. 

● On Sundays, Nov. 7 and 14, Rev. Nancy McDonald Ladd, Rev. Abhi Janamanchi and Rev. 

David will co-teach Beginning and Belonging: An Introduction to Unitarian Universalism. 

● On Sun., Nov. 28, UUCF congregants will attend River Road UU’s online service. Rev. 

David will host a service for River Road and UUCF on Sun., Jan. 2. Cedar Lane may join 

effort and host the day after Christmas. 

● Motion to move to executive session. Seconded and approved. 

● Motion to exit executive session. Seconded and approved. 



 

Vote to Approve Innovation Fund Committee members 

● Anthony Salvi-Exner, Andrew Batcher and Hilary Barnes  

 

Treasurer's Report: Darryl Branting 

● Met with Financial Oversight Committee (FOC) to show where documents are stored. 

● Met with Potomac Partnership. 

● Joanne Schneider will be retiring and says it is the Coordinating Team’s responsibility to 

find a replacement comptroller. 

○ Rev. David will ask Gayathri Tillekeratne and Joanne to write a job description 

that can be shared with the congregation. 

● Compilation is done and there are no major concerns. 

○ FOC will decide when the next compilation will take place. 

● Financial Sustainability Committee will meet in November. 

● Darryl is meeting with a real estate agent on Thursday to assess UUCF’s property. 

 

Discussion of “Holding Change,” pp. 82-112 

● Postponed until next meeting. 

 

Leadership and Nominating Committee (LNC) Request to join Board for Discussion 

● LNC wants board input to craft job description and consider desirable skills of future 

board members as they build the slate of potential candidates. 

 

Next steps after the Board/CT/LM/Staff joint retreat 

● Group discussed how to tackle the chart Rev. David created and shared. 

● Discussion will continue at next meeting on Nov. 2. 

 

Board Observations: All 

● Matt reported from the communications subcommittee: 

○  The first vlog highlighting the LNC should be going out later this week. 

○  Megan and Matt will host the first board and congregation conversation on 

Zoom next Tuesday, Oct. 26. 

● Darryl reiterated that a new volunteer comptroller is needed! 

 

Process Observer: Megan 

● The meeting was productive though we are addressing some big issues that don’t have 

easy answers. Signs of fatigue are apparent, though people are doing their best to move 

forward. 



 

Next Meeting: Tue., Nov. 2, 7 p.m., in person in the Library (masks required) 

Spiritual Opening:  Darryl Branting 

Process Observer: Lydia Lewis 

Adjourned: 8:50 p.m. 


