Coordinating Team (CT) Minutes
Nov. 10, 2021
Attendees: via Zoom - Rev. David Miller, Gina King, Bill Braband, Adrian Hendricks and Rev.
Christin Green
The following were addressed:
1. Rev. David Miller gave a report on the Stan Richards grant and what the future holds for
the fund. A committee has been assembled and will meet in the near future to take
suggestions from the congregation on projects the grant could fund. Bill Braband
suggested we appoint/hire a coordinator for virtual ministries to aid in UUCF’s uncertain
future and how we need to adopt a more virtual ministry going forward. The CT will
make a proposal and talk to the committee and perhaps send it to the Board of Directors
for approval.
2. The ministerial discretionary fund distribution was discussed and current amount in the
fund and the plans for it this year.
3. The Siena School approached Bill Braband about the need for more space and how it will
affect their enrollment. The current permit for them includes 50 students and for them
to add more students, they need to apply for a change to the non-residential-use permit.
This would mean a traffic study to see how the additional cars would affect traffic flow.
The study and application are costly and the school leadership would like help defraying
this cost in the form of reduced rent over the next few years. This will be brought to the
board for discussion.
4. Gina Wells will gather a list of suggestions from the Nov. 6 CT retreat on future programs
and direction of the congregation going forward. The CT will discuss and present any
appropriate suggestions to the board.
5. The Afghan Refugee Resettlement Project is approved, and donations will be dropped
off at UUCF in front of the Sanctuary. Bill Braband will move donated items into the
Partner Church Room each night. Donations will be dropped off Nov. 15-19.
The next CT meeting will be Nov. 17, 2021.
Prepared by Bill Braband

