
Coordinating Team (CT) Minutes 
Oct. 26, 2022 

 

Attendees: Rev. David Miller, Rev. Christin Green, Bill Braband, Adrian Hendricks, Gina King 

The following were addressed: 

 

1. The CT discussed the variation is food need and how to address (vegan, vegetarian, 
gluten-free, etc.) 

 
2. The CT discussed the Program Evaluation Committee’s report, incorporating an 

emergent strategies theme into employee evaluations, and the changes to the strategy 
behind the Welcome Forward messaging. This is the framework for the emergent 
strategies committee. Rev. David and Rev. Christin will incorporate this in the weekly 
blog. 
 

3. Bill gave an update on the snow removal contract and that we are going to prepare a 
portion and then receive 50% discount on hourly rates. 
 

4. Talks of the evaluation process after the staff meeting yielded some confusion by the 
staff as to the actual goals of the new process. More discussion is needed. 
 

Next meeting will be Nov. 30, 2022. 
 


