|UUCF Operating Budget - 2025-2026

2025-2026 | 2025-2026 | 2025-2026 | 2026-2027
Approved | Actualas of | Projected Proposed Prior Year$ | Prior Year %
Budget 4/30/2026 Actual” Budget change change Notes
Revenues
Pledges
Operating Pledaes 910,000.00 930.000.00 20.000.00 2.20% | Pledae income is a proiection based on 2025-26
Operating Fund Contri Non Pledaed 15,000.00 15,000.00 ions to the "Annual Giving Fund" that UUCF receives outside of pledaed giving
New Pledaes after 7/1 12.000.00 12.000.00 Predicted new pledaes expected July 1. 2026 or later for the 2026-27 fiscal vear
Pledge Default (36.400.00) (37.200.00) As in the prior year, we project a 4% pledge default rate.
Total Operating Pledges/Donations 900.600.00 | 796.227.16 | _906.227.16 919.800.00 19.200.00 2.13%
Total predicted plate collection (before any reduction for distributions to "Share the Plate" recipients). The increased projected amount for
Plate Collection: 36,000.00 51,152.34 57,152.34 50,000.00 2026-27 is based on current year actual experi
Auction Income 55,000.00 6.915.50 | 60,000.00 53,000.00 (2.000.00) -3.64% | The net Auction proceeds are assumed to be same as current year
Rental Income
School 56.009.00 | 46.738.00 | _ 56.142.00 57.834.60 Contracted Amount
Other Rentals 14.000.00 17.570.00 17.570.00 14.000.00 Recitals, Election Poll. Memorials. etc.
Siena School 135,199.92 | 112,666.57 | _135.199.89 140,607.96 Contracted Amount
Total Rental income 205.298.92 | 176.974.57 | 208.911.89 212.442.56 744364 3.48%
Other Income & Gains 5,500.00 6.488.51 6.888.51 5,500.00 Grants, stock gains, off-budget ising efc.,
from Reach Campaian 28,000.00 30.711.43 3071143 0.00 Reach funds have all been exausted. The Social Justice Coordinator's salary (half-time) is now paid from the Operating_Fund
from Innovation Grant 24,960.00 22,380.00 | 26.460.00 25,700.00 Lead AV Tech wages are subsidized by Special Reserves: Innovation Grant
from Cedar Lane UU C 26.243.10 21.912.00 | 26.137.00 Social Justice Coordinator no lonaer works half time_for Cedar Lane. so no more from CL
from Ministerial Sabatical Fund 25,000.00 Funds will be from Ministerial Sabatical Fund to Cover Senior Minister's sabatical expene
Total 40000 ‘ Operating Income 1.281.602.02 | 1.112.761.51 | 1.322.488.33 | _1.291.442.56 9.840.54 077%
|Expenses |
Programs
[Lav Ministry-Caring & Wellness 1.300.00 468.12 800.00 1.300.00 Meal Train. other caring. Pastoral Care Team. team trainina
Events such as Ingathering, Fall Festival, Christmas party, Love Fest, Easter, Year-End picnic, hot cocoa, disposable dishes/utensils for
multiple events etc. Coffee expenses are reimbursed from the Fellowship Coffee Fund
Fellowship 5,000.00 5,524.69 5,000.00 5,000.00
GUA brochures and pocket guides, Newcomer receptions, ip Sundays, C: Tor members UUCF
ip and Outreach 2,450.00 2,255.26 2,600.00 2,450.00 anniversary
RE program and equipment, Soul Circle groups, family fellowship events, cost (o send 2 UUCF youth 1o GA, events for 4th-6th grade,
Education 11,665.00 7,605.80 9,500.00 12,010.00 middle school & high school
Congregation-wide Social Justice and Racial Juslice Steering Commiliee events, distributions of "share the plate” giving (50 percent of
Social Justice 20,000.00 24,182.91 32,000.00 31,000.00 plate), ia Shelter (new)
Guest musicians, piano sheet music, license Visual arts, choirs, band, audio equipment & guest Minister for
sabatical coverage
Worship expenses (budget amount increased based on current spending). Guest ministers budget increased based on additional need
Worship, Music and Arts 28,750.00 20,373.06 | 24,373.06 49,750.00 with Minister Sabatical, and_no Ministerial Intern
Total Programs 69,165.00 60,400.84 | 74.273.06 101,510.00 32,345.00 46.76% 30% of increase is due t Sabatical coverage ; the remaining is due to increased STP di
Proarams Admin
Board 600.00 1.866.55 479.03 600.00 Board retreat, books, Annual meeting costs & awards etc.
Leadership Committee 1.750.00 643.98 1.750.00 1.750.00 Hosting of Leadership events, training, and speaker fees
C ing Team 200.00 52.58 200.00 200.00 CT Retreat, gifts for departing Lay Ministers
D Affairs 25.000.00 18.750.00 | 25.000.00 25.000.00 UUCF's to UUA remains $25.000 (based on UUCF income). UUA reauested a "Fair share" contri of $67.870
Total Proai inistrati 27,550.00 21,313.11 27,429.03 27,550.00 0.00 0.00%
[Generosity Cultivation Events 2.000.00 29177 541.77 2.000.00 Annual Giving Campaian costs, Ledacy Society thank-you brunch, etc
[Property Projects 2,500.00 0.00 250000 2,500.00 Funding requested by Lay Minister for Property for specific projects on UUCF grounds
Total Stewardship 4,500.00 291.77 3,041.77 4,500.00
Personnel
Senior Minister (salary & benefits) 21035307 | 174.058.65 | 210.132.55 220.790.18 Includes all benefits and a 3% salary raise in 2026-27
Other Personnel (salary & benefits) 755,126.96 | 610,775.98 | 732,680.18 742,443.04 Reflects a 3% COLA to all during 2026-27, with additional 2% to most to_get closer to parity with UUA midpoints. Except for SJ Coordinator, no changes proposed to current Personnel structure
Other staff related expenses 750.00 1234.21 1.234.21 2,000.00 Christmas lunch, training.
Total Personnel 966,230.03 | 786,068.84 | 944,046.94 965,233.22 (996.81) 0.10%
Expectation that maintenance and repair activities at UUCF will confinue at higher levels, and costs will continue to increase for electricity,
Buildings and Grounds 118,271.00 | 124,211.66 | 136,000.00 138,920.34 20,649.34 17.46% | water, trash, snow removal, insurance, building & grounds service contracts
[ [office i 48.786.00 | 44.889.35 | _ 53,000.00 53.729.00 4.943.00 10.13% | Office supplies, copier supplies, interet, Zoom, Phone, data base, credit card fees efc.
Debt Service 47,100.00 31,636.00 | 31,636.00 0.00 UUCF Mortgage has been paid off (the Income Statement amounts included both interest and principal)
Special Projects Reserve 0.00 0.00 | 25,000.00 0.00 Current vear plans to ished Ministerial Sabbatical Fund with the excess of Income over Expenses proiected at vear end.
Operating Reserves Reserve 0.00 0.00 0.00 0.00
Total Operating 1.281,602.03 68.820.57 | 1.291.026.80 | 1.291.442.56
Net Income | (0.01)] 4394094 | 30,561.53 0.01

* Income and expenses are projected for May and June 2026




